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SECOND YEAR 

TENTATIVE AGENDA AND CURRICULUM 
 
 
 
 
Sunday, July 20, 2008 
 
2:30 – 4:30 PM  Registration at Robert Purcell Community Center 
 
5:00 – 6:00  Optional Campus Tour 
 
6:30    Clerks Orientation and Dinner at Mews Hall 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Monday, July 21   
 
7:00 AM  Breakfast Market Place Eatery 
 
7:45 – 8:15  Welcoming remarks, Learning Action Plans 
 
8:15 – 10:15   Community Project Development and Management 
 Municipal professionals work on a variety tasks and often have a lead or supporting role in moving 

forward new projects of various kinds.  New or special projects can be challenging and often 
require the assistance of an outside consultant.  Identifying and effectively utilizing consultants can 
be an important element in local government effectiveness and in quality local service delivery.  
This course session will provide help on how find quality consultants, how to structure effective 
consulting agreements, building effective working relationships, and maximizing the benefits 
received from outside consultants. This course will help with project development by exploring 
project management, grantsmanship, and other key topics.   
Instructor: Nick Mazza 

 
10:15 – 10:30  Break 
 
10:30 – 12:00 PM Financial Management 
 This session will focus on the Budget development process for NYS local governments. Specific 

topics that will be covered will be the role of the Budget Officer, the Budget Cycle, and the aspects 
of a good Budget process.  The presentation of a Unified Budget (all funds), the calculation of 
revenue estimates, expense estimates, surplus (fund balance)estimates and reserves. The topics of 
discretionary and mandated spending will be covered.  Practical applications of the 'do's and don't's' 
of governmental finance will be discussed. 'Plain English' financial terminology will be presented. 
Instructor: Nick Mazza 

 
12:00 – 1:00   Lunch at ILR 
 
1:00 – 3:00   Computer Skill Development: Word-Processing 
 A suite of software tools is growing in use for a variety of tasks.  The hands-on computer skill 

development sequence is designed to familiarize clerks with key features of spreadsheets, word-
processing and other software tools for their role managing information.  Course II focuses on word 
processing tools using Microsoft’s Word software.   
Instructor: Christina Homrighouse 

 
3:00 – 3:15   Break 
 
3:15 – 5:30    Computer Skill Development: Word-Processing (continued) 

  
5:30    Adjourn 
 
5:30 – 7:00   Dinner at Market Place Eatery 
 
7:00 – 9:00  Evening Class: Personal Well-being 

Stress, Distress and Living Well: Even on a good day life is stressful. This presentation will talk 
about the causes of stress and a variety of ways to survive and thrive during harried and difficult 
times. 
Instructor: Cindy Glanville 

 
 
 
 
 
 
 
 
 
 
 
 



Tuesday, July 22 
 
7:00 AM  Breakfast at Market Place Eatery 
 
8:00 – 8:15   Special Topics 
 
8:15 – 10:00   Grant Writing 
 Whether you are expected to help write, review, or  provide administrative oversight for grants 

proposals developed by your municipality, this class will help you understand the importance of 
proposal development.  We will start out by reviewing the various ways clerks may be involved in 
the grant writing process and how you can best prepare for your role.  Through a hands on 
approach, we will look at the elements of successful and unsuccessful proposals to identify key 
components sought after by reviewers.  We will spend some time exploring how to engage partners 
in the proposal development process, sources of data that you may need to include in a proposal, 
and the importance of thinking about project evaluation from the very beginning of project 
development.  We will familiarize you with funding opportunities that municipalities can take 
advantage of and additional sources of grant writing support.  Come prepared to share your grant 
writing experience or your interest in learning more! 
Instructors: Heidi Mouillesseaux-Kunzman and Neal Schwartzbach 

 
10:00 – 10:15  Break 
 
10:15 – 12:00 PM Grant Writing (continued) 

  
12:30 – 1:30   Lunch at ILR 
 
1:30 – 3:15   Personal Motivation and Ethics 
 This program examines the link between motivation and performance, and explores ways to 

maintain personal interest and motivation in work.  By the end of this program, participants will be 
able to: 
1. Describe the relationship between motivation and performance; 
2. Understand their personal motivation and identify key factors for enhancing and maintaining 
motivation;  
3. Examine personal values and ethics as a foundation for personal motivation; 
4. Develop a personal mission and vision to enhance their motivation. 
Instructor: Chet Warzinsky 
 

3:15 – 3:30   Break 
 
3:30 – 5:30   Personal Motivation and Ethics (continued) 
     
5:30    Adjourn 
 
5:30 – 7:30   Dinner at Market Place Eatery 
 
7:30 – 9:00  Optional Outdoor Activity (TBD) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Wednesday, July 23 
 
7:00 AM  Breakfast at Market Place Eatery 
 
8:00 – 8:15 AM  Special Topics 
 
8:15 – 10:00   Building Skills for Public Interaction 
 The public is becoming more and more frustrated with government’s inability to assist in finding 

solutions to the significant problems we face because of partisan political infighting and the 
prolonged impasses that often result.  One of the biggest concerns in relation to this is the 
constructive management of conflict.  Clerks will be introduced to the basic skills that foster good 
communications and will be given ideas for handling problem behaviors.    
Instructors: David Kay and Suzanne Motheral 

 
10:00 – 10:15   Break 
 
10:15 – 11:45  Public Involvement in Local Decisions 
 When should you involve the public in local decisions and why? This class will equip students with 

fundamental knowledge and understanding of the justifications, advantages, and challenges 
associated with public involvement. In addition to presenting examples from research, it will use a 
seminar format to encourage active learning and allow students to benefit from one another's real-
world experiences in public involvement. After taking this class, students should be familiar with 
common methods of public involvement, as well as their attendant strengths and weaknesses. 
Instructor: Katherine McComas 

 
11:45 – 12:30 PM Lunch at ILR 
 
12:30 – 3:00   Communications II: Writing for Clerks 
 The clerks role in the local government environment requires a full range of communication skills. 

In this second-in-a -series of two courses, the focus will be on written communication skills. 
Instructor: Linda Van Buskirk 

 
3:00 – 3:15   Break 
 
3:15 – 4:45  Communications II: Writing for Clerks (continued) 
 
6:30   Clerks’ Reception at Cornell’s Lab of Ornithology 
 
7:30   Dinner and Awards  
 Speaker: Mohammad H. Eftekhari, Ph.D., Director of Education and Research, 

International Institute of Municipal Clerks 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Thursday, July 24 
 
7:00 AM  Breakfast at Market Place Eatery 
 
8:00 – 9:00   Q&A on IIMC and Certification 
    
9:00 – 10:30   Privatization 
 Local governments pursue privatization of service delivery as a means to save costs.  However, 

research shows cost savings are limited and problems with service quality can occur under 
contracting.  Professor Warner will present data from national surveys on local government 
contracting, conducted by the International City County Management Association.  She will present 
trends in contracting by service and by form of delivery (for profit, non profit, inter-governmental 
or direct delivery) and reasons why municipal managers explore alternatives. 
Instructor: Mildred Warner 

    
10:30 – 10:45  Break 
 
10:30 – 12:15 PM Privatization (continued) 
 
12:15 – 1:00   Lunch at ILR, Follow-up to Learning Action Plans (Required) 
    
1:00 – 3:00   Optional Class: Integrating Newcomers into Community Life 

A reality of community life is that new people move in and others move away.  Many New York 
communities are attracting a variety of new residents from different walks of life.  For example, 
people may move in after retirement or immigrants may arrive to work for a local employer.  
Newcomers can bring a lot to a community, but to fully capture all that the newcomers have to 
offer, communities need to make sure that the newcomers develop linkages with community 
members that help them to become integrated into the local social and economic life.  This class 
focuses on the benefits that result when newcomers are effectively integrated into community life, 
and ways that communities can encourage such integration.  Participants will engage in collective 
problem solving exercises that produce ideas to try in their home communities.  
Instructor: Max J. Pfeffer 
 

3:00   Adjourn 
 

 


